eventing Problems, Reacting Less

Build practical systems that identify risk, recurring issues
and warnings before they cause disruption

Many businesses operate in a cycle of reacting to problems after they occur. Incidents, audits, supplier failures
and equipment breakdowns become the trigger for action rather than the result of missed warning signs. We
help organisations build risk management, monitoring, root cause analysis and supplier assurance directly into
day-to-day operations, supported by practical digital tools that make prevention part of how the business works.

3-5x 47% 48%

THE COST OF REACTIVE WORK OF UK BUSINESSES HAVE SEEN AN INCREASE FORMALLY ASSESS AND MITIGATE DISRUPTION
versus the same work done as planned prevention

How we help

in supply chain disruption in the past 12 months from their supply chain in their continuity planning

The Benefits
PROACTIVE

Less Margin Erosion After Fixing Issues
Solution: Cost of Poor Quality recording and reporting tools
highlighting hot-spots and enabling reductions

The Problems
REACTIVE

Surprises found in audits
The finding is the first you hear of it - no report suggested it
could be a problem

Issues surface as failures

No early warning signs or alerts. No chance to
proactively stop it

Everyone Managing Risks
Solution: Risk management built into systems, everyone
understands how their role manages risk

Teams fix individual events
Limited awareness or structure to fix the
underlying causes

Real Operational Data
Solution: Reports that tell you what is happening in your
business and highlight early warnings.

Data exists but doesn't predict
Reports look at history but don't have any
warning flags when things get worse

Improvements That Make Real Change
Solution: An improvement framework which turns the
issues into permanent improvements

Ask Yourself

Q. Would you find out about a recurring problem from a predictive trend analysis, or a repeat conversation?
Q. Do your best people spend more time fixing things than preventing them?

Why Clients Choose LSS

Operations Experience with Digital Expertise Knowledge and Digitisation Combined Our Focus on Business Outcomes
We understand that operational problems are rarely We enhance the Microsoft tools you already own, to We help you reduce recurring problems and
isolated events. We build practical systems that transform risk information into actionable insights. identify emerging trends. You become more
identify, analyse and respond to emerging risks. Not more data - earlier intervention. resilient and less dependent on individual heroics.
Fix the cause. Not the consequence. Early warning. Built into the workflow. Resilient by design. Not by luck.

EXAMPLE APPLICATION
A Cost of Poor Quality system which highlighted lost margin

Start with
LSS Discovery

It was recognised that margin was being eroded by activities that did not necessarily get flagged in
audits or through non-conformance. We developed and implemented a Cost of Poor Quality (COPQ) . .
framework to make quality-related losses visible, measurable and actionable. The solution info@Is-solutions.co.uk
introduced standardised rework and downtime categories, integrated time-booking from the ERP Is-solutions.co.uk
system and included material, warranty and compensation costs, giving the ability to highlight areas
requiring investigation and action.
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