Better Visibility, Better Decisions

Establish a clear, reliable view of business performance,
decisions based on evidence, not assumptions

You might already have the data you need, but is it spread across multiple systems, duplicated in spreadsheets
and reported too late to influence decisions? LSS helps organisations consolidate information, automate
reporting and create meaningful business intelligence using Microsoft technologies, giving you the visibility you
need to identify risks, improve performance and make better decisions with confidence.
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OF ANNUAL REVENUE LOST OF SPREADSHEETS CONTAIN ONE MATERIAL ERROR OF EXECUTIVES TRUST THEIR DATA
to poor data quality some will contain many more enough to act on it

How we help

What problems do we solve? Business Benefits

Data exists in multiple places, no single source of truth

1. Enables Faster, Better Decisions
2. Reduces Waste and Operating Costs

3. Identifies Risks Before they Impact You

4. Supports Output Ownership and Accountability
5. Strengthens Compliance and Audit Readiness

Teams enter the same information in multiple places

Reliance on outdated reports and incomplete data

KPIs describe what happened but fail to drive action

Critical business information trapped in spreadsheets Ask Yourself

. . - Q. Could you state your current risk exposure without
Long-term business risk/viability is hard to assess consulting multiple sources or convening a meeting?

- - . . Q. Would two people in your business give the same answer if
Decision-making is too reliant on personal judgement asked 'how are we performing?"

Potential Solutions We Can Develop and Deploy
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CONSOLIDATE VISUALISE AUTOMATION ACT

Applications with one dataset Power Bl over live sources Send reminders and alerts if Generate improvements when it

you hit a threshold matters
Why Clients Choose LSS

Operations Experience with Digital Expertise Knowledge and Digitisation Combined Our Focus on Business Outcomes
We help you capture knowledge in the context We work with you to understand what Our goal isn't just better documentation;
of how your business actually operates information is genuinely needed to run the it's helping you build a stronger, more
business and build tools around that resilient business.
Protecting what your business depends on Practical Insight, not reporting noise Making you process-driven. Not person-dependent.

EXAMPLE APPLICATION

An intelligent management system people want to use

Start with
LSS Discovery

A Services company predicting further growth reached the conclusion it could no longer depend
entirely on the experience of key team members. Current management system documentation . .
was hard to find and much of it lived on employee desktops. A SharePoint-based system was info@Is-solutions.co.uk
developed, using out-of-the-box functionality to tag documents and control access; this was Is-solutions.co.uk
paired with visual flows enabling employees to find processes and links to systems. An Al agent
was layered over the top so they could ask questions without the need to read full documents.
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